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“A wise man can predict the future, A leader creates it.”
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Hazakah AZA #2458:

Aleph Moreh (2013-Fall Semester)
Recruited Hazakah’s current AIT class of
over 30 Alephs
Hazakah'’s largest AIT class in years
Planned Hazakah Intake 2013
Communicated effectively with my
counterpart
Established the Big-Brother Little Brother
program

Aleph S’gan (2014-Spring Semester)
Successfully planned the majority of this
semester’s programs
Worked effectively with my counterpart

Atlanta Council #55:
Leadership Training Institute (2013)
New Member Convention (2013 (Steered))
Southern Region Convention (2013)
Kallah (2013, 2014)
ACSC (2013, 2014)
Atlanta Council Beau Sweetheart Dance
(2013, 2014)
AC Winter Dance (2013)

International Order:
CLTC 7 2013
IC 2014
Tree of Life Award Recipient
Moreh of the Year 2014
Extracurriculars:
NASA Select Soccer- 13 years
Camp Thunderbird Counselor-In-Training
Walton Leadership Team

We have already proven that we are not only the best in Atlanta Council, but
in the International Order as well. Let us prove yet again that we are an
unstoppable force, with members who are unrivaled in dedication and
leadership. Let us go forth and create memorable experiences for these
leaders by empowering and inspiring them to be active participants in our
chapter in unique and engaging ways. And let us go forth and create our own
future so that we may continue to prosper for years to come. Remember, it’'s
better to do something imperfectly than to do hothing flawlessly.

Fraternally submitted with an undying love for
the Order of the Aleph Zadik Aleph, and my
home and heart Hazakah AZA #2458,

| forever remain,

Aleph Jamie Alexander Schwartz




Programming - S’gan:

Continue quality programming with
location set in advance

First semester programming should be
focused on establishing a strong
brotherhood (mainly chapter-only
programs), whereas second semester
programming should be focused on
building strong relations within the council
(more programming with other chapters)

Creative programs in diverse locations

Recruitment - Moreh:
Adapt to the new recruitment process

Plan a brotherhood program each
semester

Continuation of Big Brother Little Brother
program on a more effective scale

ACTION PLAN

How I plan to Steer the Chapter:

Increase Convention attendance.

Plan second annual Hazakah Anniversary.
Increase IC attendance.

Win Henry Monsky award for consecutive year.
Raise a significant amount of money so that
programs will cost less.

The Officers of Hazakah:

Efficiently use google for a variety of things like
emergency board meetings.

Have a board bonding/training sleepover (HTI) at
the beginning of the semester in order to teach new
board members how to do their jobs and increase
the overall efficiency and unity of the board.
Preside over regular board meetings

Contact each board member individually on a
weekly basis.

More Power to the General Member!

General members can apply to steer a specified
program each semester. This creates more
participation in the chapter.

Continuation of committees for big programs
including Reunion, Chapcon, and

Hazakah T-Shirt design contest- Members will
create clothing designs and enter them in a contest
and the winner will become the main fundraiser for
the semester.

Chapter Spirit Chair in charge of making sure we
show up in style at conventions and win the Most
Spirited Chapter award next year.

Chapter polling on certain issues on new website

Communications - Mazkir:

- Streamline and increase efficiency of all
chapter events and communications

- Make Facebook events for programs to
better gauge # of attendees

- Organize program carpool system so no
one has to frantically search for a ride

Judaism & Social Action - Shaliach:

Plan meaningful Havdalah services and
Shabbat dinners

- Keep chapter informed on issues concerning
Israel and continue writing weekly sermons in
the Hazakah Herald

- Plan an engaging community service
program to support our Stand Up cause

Fundraising - Gizbor:

» Plan at least two fundraisers throughout the
year

» Maintain the chapter bank account
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